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MISSION STATEMENT

Our goal is
To turn marketing chaos into structured,
measurable revenue growth.
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THE PROBLEM

WHEN MARHKETING LOOKS
BUSY... BUT REVENUE STAYS
FLAT

MANY GROWING BUSINESSES INVEST HEAVILY
IN:

e Content production
e Paid ads

e Influencer campaigns

Brand visuals

Internal teams




VET EXPERIENCE:

Scattered execution

Disconnected departments
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Low conversion rates

High ad spend with unclear RO

e Founder micromanagement due to lack of clarity

THE ISSUE IS RARELY “MORE MARKETING.”
IT°S STRUCTURAL MISALIGNMENT.




WHAT I DO
DIFFERENTLY

| step into businesses experiencing growth stagnation and

rebuild their revenue architecture from the inside out.

e This is not content management.
e Not social media posting.

e Not ad buying.

It's structured revenue system design — built to align

teams, messaging, and measurable growth.




CASE STUDY
SNAPSHOT




UAE-BASED TRAVEL COMPANY
S2M INVESTED IN TECH INFRASTRUCTURE

Geography

cHALLENGES: [ Jan 2025
e No structured strategy L I e .
e High turnover = e s o e B [

e O measurable marketing performance
e Disconnected teams

© victnam 4267%
- EZYypt 34.4%

c Kuwait 2293%

RESULTS AFTER INTERVENTION:

e 12M impressions generated
e 180,000 AED revenue within 2 weeks of activation
e Operational break-even achieved

e 50% ad budget reduction (1M = 500K AED)
e Cross-department growth alignment established



CASE SNAPSHOT (CROSS-BORDER EDUCATION)

JORDAN-BASED INTERNATIONAL EDUCATION CONSULTANCY
TARGETING EGYPTIAN STUDENT MARHKET

CHALLENGES:

e High event costs
e Low attendance historically
e Weak ROI visibility

STRATEGIC SHIFT:

RESULTS AFTER INTERVENTION:
e 25% cost restructuring

e Niche targeting e Event target 150 & Achieved 300

e Funnel-based promotion e Event target 300 & Achieved 1,500
e Significant qualified lead pipeline
e High-value international university partnerships

ESTIMATED PIPELINE VALUE PER STUDENT: $3,500~-55,000 ANNUALLV.



What This 4-

Week Intensive
Includes

PHASE 1 - REVENUE DIAGNOSTIC
PHASE 2 - STRATEGIC RESET

PHASE 3 - GROWTH ARCHITECTURE
PHASE 4 - ALIGNMENT & ACTIVATION




PHASE 1- REVENUE DIAGNOSTIC

e SALES & FUNNEL AUDIT

e CHANNEL PERFORMANCE ANALYSIS

e OFFER CLARITY REVIEW

e COMPETITOR POSITIONING ASSESSMENT
PHASE 2 - STRATEGIC RESET

e POSITIONING FRAMEWORK

e MESSAGING ARCHITECTURE

e BRAND NARRATIVE REFINEMENT
PHASE 3 - GROWTH ARCHITECTURE

e CHANNEL STRATEGY (ORGANIC + PAID)

e CONVERSION PATH OPTIMISATION

e 90-DAY EXECUTION ROADMAP
PHASE 4 - ALIGNMENT & ACTIVATION

e TEAM ALIGNMENT SESSION

e KPI STRUCTURE

e IMPLEMENTATION PRIORITIES



DELIVER
ABLES

V/ Full Strategic Growth Report (PDF)
/ 90-Day Execution Blueprint

/ KPI Framework

/ 2-3 Strategy Calls

/ Team Alignment Session

This engagement is designed to give clarity, structure,

and a scalable growth foundation.



Who This Is
OT For

THIS IS NOT FOR:

e Early-stage startups without revenue

e Businesses looking for social media management

e Founders unwilling to align teams




Project Investment: €5,000

Duration: 4 Weeks

LIMITED TO 3 ACTIVE TRANSFORMATION PROJECTS AT A TIME.



IF YOUR BUSINESS:

e Has invested heavily but revenue feels unstable N E x I
e Has marketing activity but lacks strategic clarity

e Has a team that needs alignment

e |sready for structured growth

Book a Revenue Clarity Call.

Info@zahrahub.com
LinkedIn: zahrahub



https://www.linkedin.com/company/zahrahub

Thank you for trusting
us with your brand!
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